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MONDAY 19th DECEMBER
2-for-1 GREAT FOOD OFFER on all main courses
available on the night. Book to secure a table.
LIVE MUSIC 7pm-9pm from Bossa Basseline.
Christmas Prize Draw Are you the lucky winner
of the 3DTV or one of our many other prizes?
Live draw from 8pm. All diners up until 18th
are entitled to a free ticket.

CHRISTMAS EVE
ENJOY FREE TAPAS from 6-7pm
LIVE MUSIC with Matt Holcroft 7-11pm
Restaurant available for bookings.

CHRISTMAS DAY
FOUR COURSE MENU 1-8pm
Currently have availability from 4.30pm
Adult £61 • Child £23.50 +10% service charge

SPECIAL OVERNIGHT OFFER from £89pp
Includes: Four Course Menu from 4.30pm
overnight stay and breakfast.

BOXING DAY
THREE COURSE MENU 1-8pm
Adult £26.95 • Child £13.00 +10% service charge

NEWYEAR’S EVE
FIVE COURSE MENU 7.30-9.30pm
LIVE MUSIC with Matt Holcroft in The Restaurant
7-9pm and DJ John in The Bar 9pm-1am
Adult £69.00 • Child £23.50 +10% service charge

NEWYEAR’S DAY
FOUR COURSE MENU 1-8pm
Adult £26.95 • Child £13.00 +10% service charge

Child 14 years or under.

www.theinnjersey.com
Reservations 01534 722239
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STAYOVER
AMAZING RATES
FROM ONLY £59 double room
for YOU, FRIENDS or FAMILY

SPECIAL 3NIGHTXMAS PACKAGE
Includes: Christmas Eve, Christmas Day Four Course
Menu (from 4.30pm), Boxing Day (lunch or dinner),

and breakfasts FROM ONLY £199 per person.

BUSINESS

IN the summer of 2009, Jerry
O’Keeffe went for a cup of tea at the
home of old friend Carl Corbel.

Both finance professionals, they
talked about business and identified a
gap in the provision of independent
treasury services to local trust compa-
nies.

They worked out that there would be
a demand for pooled accounts to tackle
problems being faced by the trust
sector.

These included low interest rate
returns on call accounts, the need for
greater transparency and the require-
ment to spread a client’s risk.

A pooled account is one where lots of
different entities deposit funds into it.
In return, a treasury manager is able to
negotiate better interest rates with
banks than would be available if a sin-
gle entity deposited a smaller amount.

The two men felt that the trust sector
could benefit significantly if pooled
accounts were available.

And as a result later went on to form
specialist treasury business JCAP,
which is now operating from offices in
Broad Street.

There were some hurdles to negoti-
ate. Firstly, Jersey born Mr O’Keeffe
was working in London for one of the
world’s biggest financial services busi-
nesses, ICAP.

It took some hard work, a role change
or two and some time, but about a year
later Mr O’Keeffe found himself com-
muting in the opposite direction to
most Islanders in the finance sector.

And he still does. Each week he flies
to Jersey from London and on Friday
he flies back to Gatwick to spend the
weekend with his wife and teenage
children at their home in Fulham.

Mr Corbel was involved, and still is,
in other projects based in Jersey, in-
cluding working with a FTSE 250-listed
oil company. So he goes into JCAP
about three times a week for meetings
and briefings.

While Mr O’Keeffe and Mr Corbel
were having that initial chat, Peter
Laffoley was sipping red wine at his
Chateau in France blissfully unaware
that his life would soon change.

Loire Valley

The now 50-year-old retired to the
Loire Valley in 2007 having had a
successful career providing treasury
management services for major trust
businesses such as Abacus, which
became RBC Trust.

But name came up in Mr O’Keeffe’s
and Mr Corbel’s conversation.

It was about a year after that talk, in
the summer of 2010, that Mr Laffoley
received a call from Mr Corbel to ask if
he would be interested in getting
involved.

As a result Mr Laffoley is now a di-
rector and shareholder at JCAP, spend-
ing at least six months a year in Jersey.

Meanwhile, in his last position in
London, Mr O’Keeffe had been working
on the development of an electronic
platform named MyTreasury.

MyTreasury is part of the electronic
broking division of ICAP and has
grown rapidly since its inception in
2007.

It supports direct trading between in-
vestors, funds and banks, and Mr O’Ke-
effe said it guaranteed transparency
between trading parties.

Initially it only offered AAA money
market funds. Mr O’Keeffe said the
popularity of these funds had risen
dramatically in the last few years as
investors sought to spread risk through
high-quality counter-parties.

‘Funds placed with money market
funds through MyTreasury recently
passed the US$35 billion mark and the
platform is now used by over 300 UK
and European investors,’ he said.

‘In response to investor demand, the
scope of the platform is now being
extended to include “term deposits”
and this presents an opportunity for
locally-based banks.’

This month banks across Europe will
start putting rates on to the platform.

They will be showcasing over 1,600
trading entities registered on the plat-
form. Live trading of term deposits
starts next March.

JCAP has formed a partnership with

MyTreasury to market the service in
Jersey, Guernsey, the Isle of Man and
Gibraltar.

Significantly one local bank is
among those due to list rates this
month and three or four are expected to
put theirs up in due course.

‘This could bring in a lot, and I mean
a lot, of money to the Channel Islands
if the local banks can offer attractive
rates. We believe it could prove to be a
boon to the banking sector,’ he said.

Locally, JCAP’s pooled account prod-
uct was launched last year and has
proved popular with the trust sector,
especially with base interest rates hav-
ing remained at half a per cent for such
a long period.

The key regulatory change came in
2008 when the Jersey Financial
Services Commission agreed that
duplication of compliance checks was
not necessary if money moved from
one regulated entity to another.

Mr O’Keeffe said: ‘This meant that a
bank could transfer money to another
banking counter party without the
need to do a time consuming full set of
new diligence checks.

‘This was a bonus for counter-party
banks as they only needed to accept a
letter of comfort from the lending bank
to satisfy the diligence procedures.

‘This, coupled with the fact that the
funds tended to be lent in significant
amounts, meant that the counter-party
banks were willing to pay higher rates
to attract the funds.

‘In accordance with JSFC codes of
practice within JCAP pooled accounts,
each trust company has a bank account
which clearly identifies the underlying
client accounts. Therefore, the funds
can be identified by their owner at all
times.’

Mr Laffoley said that when the bank-
ing crisis was at its height, there were
fears that any of the major UK retail
banks could fail.

‘It is difficult to shut 3,000 individual
accounts and move the proceeds with
millions in cash in them. However,
with a pooled account, the risk can be
spread across a number of different
institutions and funds can be moved
quickly if need be.’

Mr O’Keeffe said that JCAP’s High
Yield Diversified-Risk Account
(HYDRA) structure maintained high
liquidity as the money could be with-
drawn at any time by a client.

At present JCAP has the commit-
ment of four local banks who are pre-
pared to act as a primary bank for
pooled accounts and have 17 counter-
party banks willing to take funds from

them. Mr O’Keeffe said the count-
er-party banks are rated AA to
BBB and offer a variety of rates
and products.

Mr Laffoley said that some larg-
er legal and financial businesses
in Jersey have their own in-house
treasury functions.

‘The trust companies that do not
have time or leverage available to
negotiate rates with banks can
therefore use JCAP to help them
secure fair and equitable rates,’ he
said.

Through its HYDRA structure,
JCAP is able to secure pooled re-
turns that are significantly higher
than the base rate and charges its
own standard percentage for
doing so.

The trust company can then
pass on these higher rates to the
underlying clients.

The trust company will usually
charge a fee for the independent
treasury service that it is now out-
sourcing.

However, it may decide to pass
on all the improvement in rates to
clients.

‘It is up to the trust company
how it markets the treasury serv-
ice but it should be a win/win situ-
ation for both trust company and
client,’ said Mr O’Keeffe.

One of the key elements that a
trust company needs to consider if
it wants to run pooled funds is the
specialist software required.

The Trident CMS software
required to run the HYDRA struc-
ture is provided to the trust com-
pany through a partnership JCAP
have established with Maltese
firm Ascent.

Another significant area of
operation for JCAP is foreign
exchange execution.

Mr O’Keeffe said that pricing in
the foreign exchange market had

changed dramatically through the
development of sophisticated elec-
tronic platforms.

‘To take advantage of the tighter
inter-bank prices in the market,
we negotiate with the banks to
obtain the tightest spreads avail-
able for each trade.

‘The trust companies can there-
fore make sure that its client is
getting a fair and equitable rate,’
he said.

JCAP was formed in November
2009 and started trading in March
2010.

When it launched it had three
members of staff: two full-time
and one part-time, but there is
now a team of 11 that includes five
full-time employees with four
directors, one of whom is a non-
executive based in Guernsey.

In the space of 18 months it now
manages over US$500 million in
cash and foreign exchange.

‘Who knows what that will grow
into in time,’ said Mr O’Keeffe.
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A Jersey firm is bringing trusts together to
give them – and their clients – a better deal
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A service to treasure


